conference
programme

Thursday, May 22, 2008
08:00 - 09:30  Registration
09:30 - 10:30  Conference opening - Welcoming addresses

10:30 - 11:00

11:00 - 13:00

13:00 - 14:00

14:00 - 15:30

e Opening of Conference by the Chairman

e Minister of Transport and Communications

e Deputy Minister of Merchant Marine

e Chairman of the Union of the Greek Security Enterprises

Coffee Break

1 Session: "Transport Security Regulatory Framework:
Is it Sufficient? Are there Difficulties in Implementation?"
CHAIR: Andre Auer, Chief Executive Officer, Joint Aviation Authorities (JAA)

e Aviation Security in Greece

loannis Andrianopoulos, Governor, Hellenic Civil Aviation Authority

e Secure and Safe?

Antonis Simigdalas, Chairman, European Regional Airlines Association

e IMO's Special Measures to Enhance Maritime Security

Chris Trelawny, Head of Security, International Maritime Organization

e The Road for Implementing an Effective Civil Aviation Security System
Appropriate Authority V Airport Operator

Antonis Lemessianos, Head Aviation Security, Department of Civil Aviation - Cyprus

e The EU Programmes for Protecting Transport and Recommended Practices
for Crisis Management

Athanassios Kokkalakis, Dept. of Information Analysis and Threat Assessment

Division of Crisis Management, Department of National Security - Greek Police

Discussion - Questions
Lunch

2" Session: "Aviation Security in the Crossroads:
Lessons from the Past and the Way Forward"

CHAIR: Takis Tassopoulos, Fmr. Director, Aviation Security Division,
Hellenic Civil Aviation Authority

e Challenges of Aviation Security

Raymond Benjamin, Fmr. Executive Secretary

European Civil Aviation Conference (ECAC)

e Implementation of Annexes 11 and 17 in the Russian Federation
Victor Smykov, Aavisor of the Director General of the State Department
of Civil Aviation, Russian Federation

e Aviation Security in the Future: Is there a Better Way?

Daniel Furlong, Transportation Security Administration Attaché
Department of Homeland Security, United States

e Aviation Security Developments in Serbia

Pedrag Djordjevic, Head of Security, Civil Aviation Department - Serbia
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15:30 - 16:00

16:00 - 17:30

17:30

programme

Questions - Discussion

e Europe Making our Skies Safer
Video presentation, EU DG Energy &Transport

Coffee Break

3" Session: "Maritime Security: New Challenges in Transport Security and the Supply Chain"
CHAIR: Chris Trelawny, Head of Security, International Maritime Organization

e Implementation of ISPS Code in Greece

Panos Kamenos, Deputy Minister, Ministry of Merchant Marine

o Maritime Transport Security

Kleomennis Bougas, Head Maritime Security Division, Ministry of Merchant Marine

e Maritime Transport Security - a Hostage to Fortune?

Ms. Carina Dixon, General Manager, Hart Security Maritime Services Ltd. - United Kingdom
e Maritime Security in Europe, Achievements and Next Steps

Christian Dupont, Deputy Head of Unit for Maritime Security DG TREN

"Maritime Transport & Ports Policy, Maritime Security" European Commission

Questions - Discussion

End of Day One

Second day

Friday, May 23, 2008

09:00 - 10:45

4" Session: "Concessions, BOT and PPP Projects and Security:
Considerations and Prospects”
CHAIR: Evaggellos Matsoukis, Prof., University of Patras

e Cyprus Airports - BOT Concession Agreement

Michael Constantinides, Permanent Secretary,

Ministry of Communication and Works - Cyprus

e Security Considerations for BOT and PPP Projects

Takis Tassopoulos, Fmr. Director, Aviation Security, HCAA and

Evaggelos Matsoukis, University of Patras

e Quality Of Security Services Basic Element for The Successful
Operation of BOT and PPP Projects

Yoshi Yahav, Aviation Security Specialist, Brinks Hellas

o Efficient Ground Handling is the Motor of Efficient Airport Operations

Athina Kapeni, Fmr. Manager, Airlines Commercial Services and Ground

Handling, Athens International Airport "Eleftherios Venizelos'

e Human Factor in Aviation Security

Evaggellos Dimosthenous, Training Consultant, University of Dublin, Ireland

Questions - Discussion
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10:45 - 11:15

11:15 - 13:00

13:00 - 14:00

14:00 - 15:30

16:00 - 16:30

e Protecting passengers and goods transport in Europe
Video presentation, EU DG Energy &Transport

Coffee Break

5" Session: "The Industry perspective: From regulations to applications
Flexibility and Cost Efficiency”

CHAIR: Apostolos Stavropoulos General (Rt),
Fmr. Director International Police Cooperation, Hellenic Police

e Integrated Solutions in Transport Security

Panagiotis Kontoleon, General Manager, Group 4 Securicor - Hellas

e Reflecting on Current Trends and Innovative Approaches in Aviation Security:
The ICTS Model

Panagiotis Kambouroglou, Managing Director, ICTS Hellas

e Possibilities of Intelligent Video Analytics in Airport Security

Angelos Kokkinidis, Sales Manager, Bosch Security Systems Hellas

e Post - Olympic Security in Greece

Karolos Kioseoglou, Managing Director, ISDS Hellas

e Security Crisis - Management of Human Behaviour

Dr. loannis Markou, MD, Neurologist - Specialist in Aviation Medicine

Christina Christakou, Psychologist-Human Factors Expert

Questions - Discussion
Lunch

6" Session: "Ground and Intermodal Transport: Emerging Security
Considerations for Key Players of the Transport Chain"
CHAIR: Stratos Papadimitriou: Prof., University of Piraeus

e PROJECT COUNTERACT: "Cluster of User Networks In Transport
and energy Relating to Anti -Terrorist Activities"
D. Tsamboulas, Professor NTUA, Chairman of the Athens Urban Transport Organization
e Safety and Security in Ground Transportation
Dimitrios Katigoudlis, Director Logistics, Hellenic Logistics Transport
e Security Procedures of the Transport Chain: from the Theory in the Practice
Dionyssis Grigoropoulos, General Manager, Customized Transport Services
e An Integrated System for Recording and Monitoring of Incidents at Tramway Systems
Christos Pyrgidis, Maria Hatziathanassiou, Aristotle University of Thessaloniki
e Crime on Public Transport, a View on the Athens Metropolitan Subway
Dimosthenis Giannissopoulos, Chief Security, Attiko Metro Operation

Questions - Discussion
Concluding Remarks from the Conference
End of Day Two

End of Conference




